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About Me
• Academic Librarian (2001)
• Cataloging and Metadata 
background
• Digital Initiatives Librarian 
(2013)
• Working with IRs since 2005
• Member of the Archives Unit 
• Liaison to 3 Engineering 
Departments 
• Where you will find me when I 
am not at the Library = on the 
lake or in the gardenMe and a 5 pound Northern caught at Crookneck Lake, Scandia Valley, MN, September 2008.  No fish were 
harmed in the making of this photo (I put him back in the 
lake).  
About Minnesota State University, Mankato 
• Founded in 1868 
• 15,000+ students
• 2000+ faculty and 
staff
• 130 undergraduate 
programs
• 75 graduate 
programs 
Old Main Library, Mankato State Normal School.  MSU-UA-309-10002.  
University Archives, Memorial Library, Minnesota State University, Mankato.  
Digitization and Library Services
• University Archives + Digital Projects (2000)  
• Program Review Recommendation = Create an 
Institutional Repository (2010)
• Digital Initiatives Librarian (2013)  
• Library Strategic Priority (2014-2017) to 
“Increase Access to Locally-Created Digital 
Materials”
• Program Review Recommendation = 
Advocate/Educate Campus on Scholarly 
Communication Issues (2015)
The Digi-Squad
• 7 member Library Digitization Taskforce
< Representation from various Library units
< Diverse backgrounds and experiences
• Mission = Create a digital home for the 
scholarly and creative achievements, 
research, and history of the University
• Goal = Product recommendation by 
December 2013 and implementation by 
Spring 2014
Planning and Vendor Selection
(September-December 2013)
• What does an IR mean for our campus?  Why 
are we doing this?
• Guidelines = What should an IR include?
• Vendor Demos = 3 products and 40 questions
• Finding the Best Fit for Us = Digital Commons® =
A well-developed, professional, customizable, 
highly discoverable, presentation and 
publication platform with excellent customer 
support.
Now the Real Work Begins…
(January-June 2014)
• Licensing
• Design and Branding
< What’s in a Name?
< When is Purple not Purple?
• Structure and Hierarchy 
• Importance of Good Metadata = Organize, 
Discover, and Use
• Converting Existing Content
Getting the Word Out Early
• Campus Professional Development Day 
Presentation (January 2014)
• Internal Library Staff/Student Presentations 
(January-March 2014)
• Campus Faculty Association Executive Meeting 
(February 2014)
• LibGuide (FAQ, Contact Information)
• Conversations in the Hallway, the Elevator, in 
Campus Meetings and the Bathroom (Okay, 
maybe not that last one…)
Happy Birthday Cornerstone! 
June 17, 2014
VIP (Very Important, Personalized) 
Marketing
• Council of Deans Presentation (June 25, 
2014)
• Presentation to the President’s Cabinet 
(June 30, 2014)
• President’s Retreat (August 12, 2014) = 
Provost’s speech
• Opening Week Library Faculty Meeting 
(August 21, 2014)
Office of Integrated Marketing 
(Marketing Plan)
More VIP Marketing
• College Department Chairs’ Meetings (6) 
• Individual Department Meetings
ALL THAT MARKETING LEAD TO…    
Immediate Faculty Interest!

Showcasing Student Works!

11 Months of Growth (and Growing!)
• Total Number of Items = 1,629 (as of April 23, 2015)
• Downloads = 40,026 (as of April 23, 2015)
Usage Reports
• An Exploratory Study of a User’s Facebook Security 
and Privacy Settings by graduate student Brandon 
Hoffmann (2012 MS Information Technology) = 808 
downloads since 06-18-2014
• Herd Immunity and the Necessity of Vaccinations: 
Modeling the Effects of MMR Vaccinations by Caitlyn 
Cardetti, Katie Groskreutz and Melissa Zins  (2010 
Journal of Undergraduate Research) = 646 
downloads since 08-12-2014
• Adolescents and the Social Media: The Coming 
Storm (2014) by Psychology Professor Dr. Daniel 
Houlihan = 125 downloads since 10-31-2014
What’s Next for Cornerstone?
Data Management
Scholarly 
Communication
GROWTH!
2 Possible 
Journals and a 
Conference
6 years worth of 
Graduate Posters
12 Other Projects
Academic Master Plan
(AY 2015-2018)
From the Research, Scholarly and Creative Activity 
Task Force Final Report, the specific recommendation 
to…
Utilize Cornerstone (or similar 
software technology) to showcase 
research and other scholarly output.
Success Made Possible by…
• Support from Multiple Levels
• Marketing, Marketing, and More Marketing 
< Having Face to Face Conversations
• Existing Projects = Jump Start
< Actively Seeking out New Projects 
• Constant Care, Dedication and Commitment
Questions?  Contact Me!
Heidi Southworth
Digital Initiatives Librarian
Minnesota State University, Mankato
Phone: 507-389-5066
Email: heidi.southworth@mnsu.edu
Today’s Slides are Available at: 
http://cornerstone.lib.mnsu.edu/lib_services_fac_pubs/18
Visit Cornerstone at: http://cornerstone.lib.mnsu.edu/
For More Information on Cornerstone, visit: 
http://libguides.mnsu.edu/cornerstone
